Expectations for Administration (Relative weight = xx%)

A comprehensive County Extension program requires coordination and oversight by a County Director. The County Director provides leadership to the local management of the office, budgets, procedures, and coordination of agent and staff communications. A team approach should be used for budget formulation and each agent should be allowed to manage his/her specific budget areas. The County Director is administratively responsible to the Extension Regional Director and the Vice President for Extension.   

 To meet with success in this assignment, you should work with the Extension Agents and support staff in the County Office to:

· Provide a positive work environment. 
· Establish a climate for teamwork, professionalism and programming efficiency. 
· Coordinate and facilitate the operations of extension staff. 
· Establish and coordinate dialogue for meetings with commissioners, other stakeholders and agents regarding the county budget and county priorities. 
· Provide leadership and support in the organization and management of advisory councils.  
· Prepare an agenda and hold a regular staff meeting. 
· Work with office personnel to establish County Affirmative Action and Civil Rights plans. 
· Conduct annual performance appraisals on County staff, with input from Extension Agents within the office, unless the staff member is supervised by a specific agent. 

